Larch Hills Ski Club Member Survey Summary (March 2004)

A ten-question Club Member Survey was distributed by e-mail and Canada Post in March 2004 to all Adult Larch Hills Ski Club Members. As of March 10/04 there were 644 (76%) of Club Members over the age of 19 and 384 households. 122 Member Survey Forms were returned by March 19. (81 Member Survey Forms were returned for the 1996 Survey). The questions were the same as the 1996 Member Survey with the exception of Question #3 – “Skiing Technique”. Results were compiled and posted on the Club’s website on March 19/04 and presented at the March 23, 2004 Club Annual General Meeting. 
1. TRACKSETTING: We presently trackset about 40K of trails. The total amount of trails being trackset is:

A. About right  114   95%     1996 Member Survey: 93% responded “About right”
B. Too much  5
C. Not enough  1

Comments:   


	1. Nice variety

	2. I prefer the “backcountry” experience so much more than skiing on set tracks. I feel like a rat in a maze on all those set tracks

	3. The past year I’ve enjoyed the tracked and untracked. I find it a nice balance without having to ski too far to get off the tracked

	4. We need to improve some of our existing trails to prevent damage to our tracksetting machinery before we expand our system

	5. The 40km designated for track setting is great but the problem is sometimes the frequency

	6. Really appreciate Skytrail being trackset regularly!

	7. It is nice to have a selection of non-track set trails close to the parking lot so that families with children can experience some adventures skiing.  Children tire out before they can make it to the north hub where most of our back country begins.  We used to have Metford road, Sky View, and Woodlot Ramble which held real magic, but these are now wide and track-set.

	8. Being as tracksetting is done by volunteers it would be better to do less and do it well.


2. SKATING TRAILS: We presently designate about 18K of skating/classic trackset trails for a combination of skating and classic technique. The present amount of designated trackset skating/classic trails is:

A. About right   96      86%    1996 Member Survey: 76% responded “About Right”
B. Too Much   3
C. Not Enough   12     11%     1996 Member Survey: 22% responded “not enough”

Comments:

	1. I don’t mind if people skate on the wide trails.

	2. Due to the narrow trail width is difficult to create skating surfaces that compare to other ski areas. New trails south of the Chalet are a real improvement.

	3. I don’t skate – so I am happy with status quo

	4. I skate occasionally, when I need to get back to the Parking Lot fast

	5. If the majority of club members do not skate ski then we should consider reducing the amount of trackset skating trails to economize on fuel, machine wear and volunteer hours

	6. I don’t skate (no choice made in response to question

	7. I only classic so unfair to comment

	8. About half our trails are now set for skating. I suspect that a large majority of our members only do classic and although the skating/classic combination is okay it doesn’t make for the best ‘social’ classic skiing what with the skating pathway down the middle – so widening even more of our trails is not in the best interest of the majority of our members.

	9. Currently outside of plan and too much.

	10. We don't skate - but are okay with others enjoying it

	11. Almost all of the main routes are now combination which forces families and groups to ski single file.  This is fine for racing, but not for visiting.   Would it be possible to track two classic trails beside each other and leave the skating to one side on these trails????

	12. This is confusing, as I am not certain it includes the trails set this year for skating. Skaters should not be second class citizens and be allowed to explore our whole groomed system without damaging the classic tracks

	13. More (skate trails) would be appropriate, as it is a growing proportion of Skiers

	14. I think skaters should be able to go wherever trails are machine groomed.

	15. The skating trails are about right but I feel like the classic tracks on the skate trails are pushed too far off to the sides. The classic skiers are constantly fighting with the branches and bush on the sides. I’ve had many hats taken off or have been whipped in the face while night skiing by a branch. It appears to me that the skating in the middle does not need that much space. Larch hills road is a prime example of the classic track too far off to the side. Conditions are often better then the tracks suggest.

	16. After the trail work that was done this fall it appears that the number of skating trails has increased and the estimate of 18K may be a bit low.

	17. Given the added expense to do skating trails it seems to me we should be guided by the number of our members who want this.

	18. About right, provided that future off-season trail clearing and maintenance is targeted at achieving and maintaining sufficient separation between the skating and classic trail sections such that skaters do not ski over the classic tracks.  Otherwise B, with the objective of separate trail networks for skating and classic technique

	19. People skate on trails they aren’t supposed to. Need more signs.


3. SKIING TECHNIQUE: Please indicate which skiing technique(s) you ski on the trackset trails at Larch Hills:

A. Classic technique only  80                         66%  1996 Member Survey: question not asked
B. Skating technique only  0
C. Both Skating and Classic technique  42   34% 

Comments:

	1. I like to alternate my skiing – i.e., classic on Saturday and skate on Sunday or do 50-50 each day.

	2. My husband and I only do classic technique, but both of our kids do both classic and skating.

	3. C  although I would like to do more skating proportionately

	4. I do classic although I hope to classic and skate next year.

	5. B. Satisfactory - Given the volunteer nature of the tracksetting.

	6. I would like to see the machine used to extend the season, perhaps by keeping it at or above the trailhead and setting tracks even on days when we know that setting one day will necessitate setting again the next because of the freeze thaw. Maybe late in the year we could set fewer trails but do them every day so we could have really good spring conditions.

	7. I found that the classic tracks have been squeezed to the outside edges of the tracks because our trails are too narrow to accommodate both styles.  There are places on the trails that are too narrow for the machine and the Piston Bully bites into the bank and throws dirt into the tracks. We also have the problem of snow falling off the trees that are too close to the side of the trails that causes icy tracks.  I strongly feel that the trails need to be widened to improve our facility.


4. TRACKSETTING QUALITY: The frequency and quality of tracksetting is presently:

A. Very Satisfactory   73   62%         1996 Member Survey: 44% responded “Very Satisfactory”
B. Satisfactory   43           36%
C. Less Than Satisfactory   2

Comments:

	1. Tracksetting is satisfactory – could be better

	2. Don’t always push to the edge. Wider is not always better

	3. excellent

	4.. Hat’s off to our tracksetting crew!

	5. Quality very good but there was quite a long stretch of time when the trails above East Dales weren't track set and snow conditions were great.  Greater frequency of tracksetting particularly during heavy snow periods would be nice if possible

	6. Great job - what commitment!!

	7. I think we could do better if we had paid tracksetters, but people would have to be prepared to pay a lot more money than they do now.

	8. C for frequency and A for quality.  When it’s done, the quality is good 

	9. I think it is sometimes done to a higher quality than necessary. I don't look for perfect tracks nor an always machine tracked out track.

	10. A big THANK YOU to the tracksetters for doing such a good job in spite of all the trials and tribulations with the tracksetter and snow conditions. Occasionally the classic tracks are a little close to the edge of the trail.

	11. B. Satisfactory  - However, having said this, there was a lot of snow this winter, making it difficult to keep up on such an awesome task.  Also, considering the tracksetters do this on a voluntary basis, and the current tracksetter is not totally reliable, I do feel they did a good job given the circumstances 

	12. Some tracksetters don’t appear to be able to do the skating track without leaving a hump or ridge in the middle.

	13. There have been days when the tracksetter has left big ridges because of the hydraulic malfunctions of our old equipment. The crew works miracles with the machine they have. We look forward to having a better machine that is more reliable and sets a wider swath. Bombardier apparently makes a more reliable machine.

	14. We are so fortunate to have dedicated track setter volunteers, but I fear that we will burn them out as well as the equipment with the increasingly wide trails

	15. Can’t say – only skied once – tracks not set that day


5. PROGRAMS: Club programs we currently offer are BC Rabbits for children, the Challenge program for teens, Larch Hills Racing Team, Coaching Training, Adult Learn to Ski, Adopt a Trail (for trail maintenance) and  the Trail Host Program (between Christmas & New Years at the hut near the Parking Lot):

A. Existing programs are satisfactory   104    95%   1996 Member Survey: 92% responded “satisfactory”
B. Existing programs need changes   1
C. Additional programs are needed  5

Comments:

	1. Suggest a program with the schools

	2. Excellent

	3. Thanks to the Volunteers! Getting schools involved in a 2005 School Loppet will be a good introduction to the ski trails for kids

	4.  i) I think that the Challenge program could be expanded to include more kids/teens.... advertising to the public and through schools might encourage more interest. 

ii) I think that the Rabbit program could also be advertised more....at one time we had more that 200 kids in the program. The Rabbit program brings new skiers (kids) to the club and with the kids come parents, many of our current members got involved with their Rabbit children. Rabbits is a key program for our club because it attracts skiers at an early age and offers them the life long benefits of outdoor activity through our Canadian winters.

	5. I think we have to come up with ways our club can really get behind our Rabbits Program. It has traditionally brought more people to our sport (parents as well as kids) than anything else we do.

	6. I have really appreciated the 'Adult learn to ski' with Phi during the BC Rabbits sessions!

	7. I think we need to do more to bring skiing to the school system but it would require more volunteers and perhaps sets of skis for students as is done in many clubs. We could start by having a coordinator for Schools to contact and a number of volunteers to act as guides and instructors for school trips to the Larch Hills.

	8. Possibly the ongoing programmes could be advertised a little more (i.e.; Wednesday wenches etc) so that more people could join in.

	9. Program to promote healthy lifestyles for our community are important, such as the proposed school program.  It would also be nice to see some partnering with the Shuswap Ladies Striders for winter activities as they tend to attract new arrivals to our community.

	10. Trail host program could be extended


6. EVENTS: Presently, Club Volunteers organize the Take Back the Hills trail clearing, the pre-season and end of season Pot Luck Socials, a Ski Swap, Ski for All, Turkey Glide, Santa Cruise, Moonlight and Valentines Lantern Skis, the Fun Race, the Larch Hills Coffee House, the Reino Keski-Salmi Loppet, a Ski Weekend to another ski area, the Dynamic Duo 10K and a Larch Hill Championships race.

A. Existing events are satisfactory   109    93%    1996 Member Survey: 91% responded “Satisfactory”
B. Existing Events need changes  5
C. Additional Events are Needed   3

Comments:

	1. Excellent.

	2. I appreciate the though, input and assistance members give to these activities. Some other Clubs have much less cohesiveness and effective organization

	3. Excellent, in fact

	4. Something for everyone – great!

	5. As long as there are WILLING volunteers to do the work. It is a very busy season of skiing

	6. More than satisfactory - this is quite a list for a volunteer club!

	7. We need to keep in mind that every event doesn't have to happen every year.....Each event we hold doesn't have to turn into an 'annual' affair; in fact, it is good to have variety and change.

	8. I think we need to look at the timing of some events so that we spread them out through the ski season and not have so many events back to back on the same weekend. I realize that weather conditions sometimes force events to be moved into close proximity, but the initial planning should spread them out. The Jackrabbit Program is not mentioned above and is an excellent program, which makes many non-skiing parents ardent supporters of the LHSC

	9. I think 2 lantern ski events is possibly too many for the volunteer base. I think fun races etc. should be as simple as possible with minimal emphasis on the provision of junk food for kids. I think a few organized tours of varying lengths for young skiers might go over very well. We know kids often will do more skiing if other kids are along.

	10. It's really quite amazing that a small club can rally the volunteers necessary for this many events.  Everyone should be really proud of the effort and energy that go into all of these events.  It would be great to see some club momentum behind introducing school groups to cross-country skiing.  I suspect that more children from Salmon Arm have had Silver Star Alpine skiing experiences than have had opportunity to experience the Larch Hills.

	11. There may be too many events for our limited volunteer base to handle.

	12. Is it possible to host B.C. Cup Races and training camps for young racers?

	13. Our club does a good job.  The event that needs some tweaking is the ski for all.  This event, along with the lantern skis, are very important because they are not competitive events so are more welcoming to the new skiers.  I think we need to promote the ‘ski for all’ more as an invitation for lunch and a ski and the opportunity to ski with a club member if desired. (more like a the lantern skis but in the daytime and at the beginning of the season)  Club members could be available on that day to offer advice regarding wax, trails, and club programs, but teaching and guiding arrangements could be informal.  If we add any events, it would be nice to see something that does not involve racing.  Maybe a scavenger or treasure hunt with the school program?

	14. Request to read letter dated March 12/04 at AGM from Curt & Adri Otterstrom regarding Loppet

	15. Do not think there should be a 30K Recreational Loppet class in the RKS Loppet (see letter)

	16. I ski the Loppet and the Valentine Lantern Ski

	17. Suggest combined SO/LH celebratory ski


7. SIGNAGE AND TRAIL MAPS: The quality of our maps and signage is:

A. Very Satisfactory   77       64%    1996 Member Survey: 44% responded “very satisfactory”
B. Satisfactory  40                 33%    1996 Member Survey: 43% responded “satisfactory”
C. Less Than Satisfactory  4    3%     1996 Member Survey: 12% responded less than satisfactory

Comments:

	1. Concur with clutter

	2. For non-members or new members adding several more “to Parking Lot” signs might help

	3. Could have more indicator signs on trails

	4. Reduce clutter, simplify, keeping mind the new-comers

	5. maybe I’m challenged… the maps give me trouble. Signs are excellent

	6. Fantastic, (the maps for sale) could be updated to include the new trails.

	7. The maps and signage on the hill work well for me, but the maps for sale could use some updating.

	8.  i) I think that when we make a new map available it should take care that either the trail system stays static for a few years (that is, no additions or changes) or the new map can be adapted easily to include changes. ii) It would be good to have a committee/group that looks at all of the signage at Larch Hills, trail signs, start area signs, event notices, no dogs, etc., etc., etc.

	9. Some culling is in order - down with sign pollution

	10. The sign committee needs to meet to discuss the possibility of coordinating signs and providing more comprehensive signage as much of it has been done on an ad hoc basis. Providing simple tear off maps for the many visitors showing the bare bones of our system and handy hints would be very valuable. Such a meeting would be advertised so interested people could provide ideas.

	11. Trail signs are sometimes not very obvious, occasionally on the wrong tree, are sometimes shabby and in general are not very aesthetically appealing. Loppet, arrow and km signs on stakes are left out too long. The arrow to parking lot signs on trees are generally in poor and meaningless shape. I have always preferred the Shuswap Outdoors signs which not only show up better against the snow but have a charm the white and black manufactured ones do not have.

	12. B. Satisfactory - But I really hate the fact that the trail names keep changing!

It is really hard to give someone directions if you do not know what the tracks names are this year!

	13. We need to consolidate and  standardize or signage.  Make it neater and less visually intrusive.

	14. I found the maps very useful however some of the signs at intersections are not very visible and hard to find.  It might be better to have all the trail markers in a single location at intersections.  The distance markers for races should be removed or turned around after the event as they seem to be confusing to new members and visitors.

	15. Too much sign clutter at some intersections.

	16. I have no sense of direction but find the signage ample.  I especially like the ones that point back to the parking lot as that gives me reassurance. Haven't been lost yet!

	17. the map available in town (for $1) needs to be revised to include the new trails!!

	18. Maps need to be updated and laminated.  Signage is good.

	19. I like the inviting wording.  Also the signs pointing to the chalet have been helpful this year.

	20. New maps needed to show new trails.

	21. Some signs are obscure – eg. Reino’s Run


8. MEMBERSHIP FEES: Individual and Family Club Membership fees are:

A. Very Reasonable   94    79%      1996 Member Survey: 65% responded “very reasonable”
B. Reasonable   23
C. Unreasonable   2

Comments:

	1. Unreasonable LOW!

	2. Probably too low!!

	3. GRREAT! Among the lowest fees in BC but our membership numbers are among the largest in  BC. It works because of Volunteers!

	4. A very inexpensive club membership. Rates could be raised if the need should be there

	5. We haven't skied much in the past 2 years so even for infrequent use the dues are very reasonable.

	6. I think the fees should be set at such a level that can provide the services without having to depend on donations.

	7. The fees have to be one of best deals going.

	8. The fees should be higher to reflect the true costs, including realistic amounts for long term costs such as the new tracksetter, upgrading the chalet, electricity etc.

	9. With these rates, I feel compelled to donate as well

	10. We should raise fees to put towards new Tracksetter – other Clubs charge lots more.

	11. I think the fees are more than reasonable.


9. TRAIL USER FEES: The LHSC should charge skiers a Trail User Fee (either Day Use Fee or Season Pass) as an alternative to the present MEMBERSHIP FEE STRUCTURE.

A. Strongly Agree  8
B. Generally Agree  15
C. Generally Disagree  63    78%, sum of C & D     1996 Member Survey: 74% responded “Disagree”)
D. Strongly Disagree   33

Comments:

	1. I enjoy that, once membership fee is paid, I do not have to worry about user fees anymore.

	2. For tracksetter fundraising the Auction is a good step as well as applying for Charitable Society status. We may still need to raise Member fees to pay for the new tracksetter

	3. A trail user fee would be too difficult to police. Season pass would be OK but you may lose members.

	4. Monitoring could be a problem

	5. Trail user fees would then require policing which I don’t think would be realistic for our club volunteers.

	6. The Sovereign Lakes experience is soulless

	7. Don’t go there!

	8. Current structure seems fine but perhaps more signage to encourage visitors/day users to contribute.  A more formal system could require more monitoring and "enforcement" which isn't very desirable

	9. Our emphasis on volunteer contributions/work would be compromised if we ever go to a user pay system. I like what we have.

	10. Although I know of quite a few people who use the tracks without paying because they can get away with - if everybody who skis there would pay, that would be highly beneficial to the clubs financial situation - especially with the need of replacing the tracksetter. On the other hand it is a really neat situation we have where we can run the club with volunteers only and the membership fee. It would be very sad to see that go.

	11. Revelstoke charge a user fee and I think they have more money for maintenance and tracksetting.

	12. D - would imagine this would require a lot more administration and supervision. Are most people 'honest' with their skiing evaluation on the membership forms?

	13. D – as long as the club can manage financially with the present set up

	14. I prefer the relaxed, not-for-profit "community" feel of the membership system as compared to the "customer" or "consumer" feel of Silver Star.  At the same time, am out of touch re club finances.  Is change necessary?

	15. Do we have any idea if many people ski without donating anything?

	16. It would require more energy be put into collecting fees, but it would make for a more professional organization and should enable us to provide the service without donations. Unfortunately it would change us into a semi-commercial enterprise as opposed to a group of volunteers, but may have to come in the future. 

	17. We like things as is, and others we have spoken to as well

	18. Somehow the club needs more money to obtain a larger grooming machine and to be able to invest in widening of the trails.  Therefore either the club raises revenue through user fees or obtains Timber Sale Licenses to cut, to make money for sustaining the trails.  Daily Use Fees will only be appropriate if grooming is consistent daily.  Since I don't anticipate that being feasible in the short term, currently my response is "C".

	19. How do you collect it?  How do you account for volunteer hours?

	20. C. unless money is insufficient from present membership fee structure

I do not like change. I do not trust change. A change here could get the club into a big problems - we should keep your heads down in this current political climate or we might get it chopped off.

	21. Trail user fees would probably require one or more full time employees to collect these fees.  I think that a person that purchases a trail use pass will be less likely to help with club and trail maintenance that a person that is a member of the club.

	22. B    Would likely bring in more to the coffers.  But, then would have to be manned to collect the fees and monitored.

	23. I'm not sure how much the additional fees would represent however, I would resist a new fee structure that prohibited families from skiing because they were unable to provide necessary fees.

	24. B - but I am not informed of the various aspects of the issue.  I'm simply going on the idea that if I or anyone else uses a service that has a cost to run it, then I or the user should be part of helping pay for that cost.

	25. It would be interesting to know how many people do not pay a membership fee, nor make a donation, but use the trails "for free".  Perhaps a day use fee would help raise more money rather than relying on the "honour system".  This would undoubtedly help in  the raising of capital funds for maintenance, a new tracksetter, etc.

	26. I’m glad to pay membership regardless of # of times skiing.

	27. Would require increased monitoring and member time to collect. Possibly only weekends?

	28. So who is going to collect and enforce day use fees? Current system is one of the joys of Larch Hills compared to places like Sovereign.

	29. Perhaps members that have paid for their membership could wear a simple tag on their jackets. That in itself may encourage non-members to pay their trail fees as they would be easily identified

	30. D!!!, Our welcoming entrance is one of our club’s signatures.  Access to healthy lifestyle, not barriers if possible please.  We don’t donate to Sovereign anymore because of their fees, and they used to get more from us in donations than they ever will in fees.

	31. The problem then arises in enforcing this.


10. OVERALL IMPRESSION: I believe that the job the Larch Hills Ski Club is doing is generally:

A Very Satisfactory   122   100%       1996 Member Survey: 89% responded “very satisfactory”
B. Somewhat Satisfactory   0
C. Less Than Satisfactory  0

Comments:


	1. Excellent!

	2. The LHSC is one of Salmon Arm's great assets

	3. You should have another category -- extremely well done

	4. I think the Volunteers do a fantastic job and as volunteers we become friends working together for a better ski experience. It has come a long way over the 20+ years and will only get better. We are very fortunate to have such an area close to Salmon Arm with a great variety of non-trackset trails and groomed trails.

	5. I am overwhelmed at the organized way everything is done and at the amount of work that is involved in keeping us in heaven on the great ski trails

	6.  A!!!, It is a very fun and social club.  I think we are very welcoming.  It isn’t all about competition.   We have evolved with the community and I really appreciate the history of volunteerism and inclusion.  This survey is very helpful.  Thanks for the chance to contribute!!!


ADDITIONAL COMMENTS:

	1. I really like our trails. I believe our Club is correct in raising money to purchase a larger tracksetter. It would be nice to have tracks for skating done in a single pass to reduce machine operating costs and volunteer time. The larger machine would likely make a flatter, more uniform skating area as well.

	2. Great Club with enthusiastic members. Very enjoyable trails and skiing.

	3. This was our first season. I thought everything was exceptionally great.

	4. Expansion not necessary. Let’s keep it small and do an outstanding job of what we’ve got in regards to trails, facilities and programs: “Bigger” is not necessarily “Better” and in our case the opposite could be true.

	5. The Larch Hills is the premier X Country destination in B.C. I like the family oriented friendly atmosphere and the non-commercial, low costs to members.

	6. The ski hill temperature on-line every morning by 8:00 a.m. would be great.

	7. Another wonderful season – many thanks to all and great work by the tracksetters this year.

	8. Excellent – a huge asset to the Community. Many thanks!!

	9. We appreciate the hard work the club does!

	10. Tracksetting could be done quicker, after a snowfall, but we know it’s volunteers and they’re doing the best they can.

	11. We are lucky to have excellent trails so close to Salmon Arm. Thank you to all involved for allowing us to use this area. I appreciate all the work and dedication it takes. Thank you.

	12. LHSC does a great job and we appreciate all the effort that goes into running the Club.

	13. It was very nice to have the trackset trails tracked during the mid-week but is there the usage to justify this expense? Or, is the Club providing more services than it can finance? Thank you for an enjoyable ski season.

	14. I think you do a commendable job!

	15. Our family has spent a lot of days enjoying the skiing up at Larch Hills since learning to ski last winter. It is a wonderful and affordable activity that the whole family can enjoy together. We count ourselves very lucky to have such a place to go to and appreciate all the work and time that people  have put into Larch Hills and its programs.

	16. Is it possible to have an id photo as to our membership or is this too costly?

	17. We should leave the membership as it is. The trails should be set completely, instead of half as was done this year. Perhaps could set less area, and do it well.

	18. Great job on the part of the Club Executive.  Any event I've attended has been very well organized and good fun.  The Club is very welcoming to visitors and the trails are excellent.

	19. We have a strong and vibrant club, primarily due to a committed and willing volunteer base. I believe it is extremely important that the decisions we make both respect and reflect the wishes of our whole membership.

	20. Bring on the new Piston Bully!!

I really appreciate all of the work the volunteers do to make the Larch Hills Ski Club what it is.  At the moment I am only able to volunteer at the Loppet.  Hopefully when I retire, I will be able to be a volunteer more, as well as be a club member!

	21. We're new members and really enjoyed the Valentines Lantern ski.

	22. I'd like be able to go on the web site and find out in the morning if the tracks have been set,   It would be nice to know the schedule and the time the track setters go to work.

	23. The trackset trails should have more double tracks so your skiing partner can ski beside you, particularly Stig's loop, Skytrail at top, Larch Loop and LHR at North Hub.  To set the new southern trail as skating is overkill as it is not used much, should be one pass with double track

	24. We would like to help more with trail upkeep and such activities.  But seldom get called.  What do  you need????

	25. A Fantastic group of volunteers - it appears to be working extremely well - thus as the old story goes - if its working – don’t try and fix it. Keep up the great job, the spirits of volunteers and enjoy the trails.

	26. I like the idea of membership in a club Vs being a trail user. Perhaps there is room for both which would make it more complicated but there could be a membership for the person who just wants to support the club and may not even ski - they just like what the club is doing and want to support it, and then there is the fee for skiing on the trails which would vary depending on usage.

	27. The club is very fortunate to have attracted to its membership a group of dedicated, knowledgeable, enthusiastic and fun loving individuals.  For example the group that did a trip with the Penticton club saw an opportunity and organized the excursion.  Those sorts of initiatives may attract new members and also gives existing members another reason to belong to such a vibrant group.  Certainly the existing programs seem to attract new faces and allows them to participate at different times and dates that suit their daily routines, again this gives them an opportunity to contribute.

	28. A new machine will make the tracksetting easier and hopefully less time consuming. The cooperation between LHSC and Shuswap Outdoors is good to see.

	29. Thanks to all the people who put so much effort into the club. Its a great asset to the community.  Admittedly I currently support the club only through membership although I've only skied there twice this year...(back-country skiing has taken precedent for now, but this may change).

	30. Keep-up the good work!!

	31. We are very impressed with what we get at Larch Hills for the low cost.  We love it and get there as much as we can.

	32. I would like to express my appreciation to all who work so hard to make the ski club and our ski area first class.

	33. Larch Hills is a fantastic resource for our community. As a family that is relatively new to the area, we have felt very welcomed by this skiing community and have enjoyed the events. Thank you for all the great work that you do. As a member, I don't mind paying more for access and would prefer to pay a bit more so that the infrequent and occasional visitors can ski at the hill and not feel as though they are skiing on members' only trails. I particularly appreciate the focus on providing opportunities for families to come together. The Loppet and tonight's family dance as well as the lantern skis are wonderful ways to keep families active together and to encourage young people to get hooked on skiing. Thank you for working at maintaining the hill as a family place. I also think that John's Ski Shack and Skookum Cycle & Ski are excellent assets. Finally, your web site is GREAT and I appreciate that it is well updated, current and inclusive. Excellent photo contest.

	34. An old suggestion:     That  members be encouraged to carry  hand clippers in their  packs so that they can  help to keep trails clear of the small branches that often appear at face height.  Many hands make light work.

	35. We should have lit trails (5kms)and a trackset dog trail

	36. We have to decide if we want to move to  another level.  Entrance fees, tracksetter on site , more setting,  lit trails etc. In any case, the fees should reflect the full cost of the ski area: that is to say the operating costs as well as the costs of tracksetter replacement  and costs associated with moving/upgrading the chalet and a building to keep the machine at the (Parking Lot) trailhead etc. It would be nice to know if there are a lot of free skiers and if so, figuring out a way to get them to cough up their share and then setting the fees so that we all share in the real complete costs. I believe that by keeping our fees as low as they are we are only making it more accessible to a few more people while at the same time hobbling the  club’s ability to do things we want to do. 

	37. I am so impressed with the organization and amount of activity that is offered at Larch Hills.  My one personal problem is that I don't drive, and when my husband is away (or home and heavily involved in a work project!), getting up to ski is sometimes difficult, one hates to bother people too much.  I wonder if there would be a cost effective way to get from downtown to up there. There may be others, too, who don't want to drive up, and some sort of vehicle is available???  I know this isn't an issue for many but I thought, well, this is the opportunity to make a comment.  This would also solve the car break in issue.  I would be happy to arrive, say, just before Jack Rabbits ( in order to get my kids there, too) and leave at 1:00 ish.  I know this is sort of "pipe dream", but well, it can't hurt to suggest. Perhaps a vehicle could stop at Skookum  and maybe at the Tim Horton's top of hill, or the co-op across from there (safer in and out)    I would like to be able to volunteer to help out more but am already involved in so many other organizations, that my volunteer time with Larch Hills will have to come later when the kids are older and not involved in things requiring parents. 

I really like getting my news by email, so its not one more newsletter cluttering my counter and I must say that it is so well written, up-to-date, and informative. I do receive other email from other places that are none of these.  And I really do appreciate the "blind copy" method!!!  (OK, so you forgot once, well thank goodness you are human, saints are difficult to be around!)

I put in one shift in the info booth and one person from out of town suggested they'd like to be able to buy simple things to eat at the hut. I know that this raises some huge complications, but it may also be a fund raiser of sorts.

I think that Larch Hills is just one more reason why living in Salmon Arm is so wonderful.

	38. I think the skiing at Larch Hills is excellent overall and the price is very reasonable for excellent trails and good quality tracksetting.  I think the programs offered do a good job encouraging people to take up XC skiing.  Overall I think Larch Hills is a very well run ski area.

	39. A great club and ski hill; we've thoroughly enjoyed our skiing at Larch Hills and as we slowly get more involved in the club, the more we are impressed with the members commitment and involvement.  A great community effort.  Thanks to all who put their time and energy into the club.

	40. I think the club is doing a great job trying to please all the members.  The skate/classic issue is a big one for trail width and track setting.  In some cases the classic tracks have been pushed out a bit too close to the edges, but maybe a little additional pruning will take care of that. 

The tail use fee, could be debated for hours, and I hope that people that are using the trails are respecting the fact that a lot of effort goes in to making Larch Hills such a wonderful place to ski, and donating or buying a membership.  I know there are some people who are ‘Clandestine Skiers’, not paying to assist in the maintenance, and in some cases I have gone out of my way to remind them.  

The events the club hosts are great.  The focus of the club appears to be family and community based, and has a lot of ‘Non race/competitive’ events.  The Lantern Ski is a good example.  When you get people that are novice or basically non skiers, coming out at night to ski in the dark, what does that tell you?
 Some other groups have drifted towards the ‘Competitive Edge’ and a lot of non competitive potential members are intimidated, and go off to do other things.  The size of the membership Vs the size of the community must be a good indicator of how well the club is received. 

The club appears to be proactive, and we need change, to meet the needs of our membership, but need to make sure we make changes for the right reasons.

	41. LHSC is a wonderful facility for SA and the surrounding area.  Those who volunteer their time for the community's benefit are remarkable people.  Without them, it would be impossible to run and maintain such a club.  LHSC also provides an excellent opportunity for families to spend time and be active together. We would like to thank all those people who participate in the running and maintenance of the Hill.  We thoroughly enjoy our winters because of cross country skiing.

	42. We really appreciate that the kids can participate in the Loppet; it’s a great family event. Jackrabbits program is fabulous!

	43. BC Rabbits program was excellent. My son’s Coach was wonderful.

	44. I think that our trails rate highly compared to all the places in B.C. that I have skied.  We have a great club made up of a fine bunch of people.  Let's continue to greet change with a positive attitude so that we can continue to improve the wonderful thing that we have going.

	45. It would be interesting to see a club philosophy through which we pass decisions so that we have a filter through which all club business decisions would be passed. This would help to maintain a direction and focus as determined by the whole membership.  It would provide committees with process, structure, and a unifying direction and would prevent fragmentation of purpose and competing priorities.  In the environment we are currently immersed in, we can slowly change without realizing that we have swayed from our mandate.  We have to be very careful when we start scheming to make money through logging etc.  Once we are involved in Money making ventures, corporatism has a habit of overshadowing our values.  In the spirit of promoting community, we also have to be careful when recognizing large donors, as small donors may have to make bigger sacrifices to donate the small amounts, and the spirit of sharing should be celebrated, not the amounts.  I think we also have a mandate as stewards of this incredible resource for future generations.  Once we alter the natural environment we change the bar for the next generation who may not have the chance to experience or comprehend ‘natural’.   

	46. We feel very fortunate to have discovered such a wonderful ski program for our children in a fabulously beautiful environment  with so many lovely people.!      Thank You

	47. Remember that the Club is a volunteer organization. Let’s not overwork volunteers or discourage new people because of ambitious plans. Pay per use areas are available within a short drive. Remind people the area is volunteer supported.

	48. The Club does a wonderful job. We are blessed!

	49. I appreciate very much all the immense work that is involved in providing such a wonderful ski facility. In regard to Question #9 – if it’s possible to continue with the present arrangement that’s great, but if we can’t then a season pass would be the way to go – but the enforcement, etc., would change many things wouldn’t it?

	50. Better signage and updated maps would be nice.

	51. Great group to be associated with!!

	52. I am constantly amazed by how well the ski area is run and how dedicated and active the many people in this club are.  I only make it out a few times in a season but am very happy to have the opportunity at all.  Thanks for your hard work!!


